
Young
L abor

•	 Be available to help

•	 Join in the fun

•	 Bring “others” along

•	 Promote YL at all times•	 Find sources of promotion (events 
to speak at, groups to meet with)

•	 Find more influencers

I nfluence

F inance
•	 Help us set the budge

t

•	 Help us raise funds

•	 Help us THANK dono
rs

•	 Create ways to reduc
e camp cost

 Team
       “ T h i s  i s  t h e  v e r y  b e s t  w a y  t o  l o v e . 

P u t  y o u r  l i f e  o n  t h e  l i n e  f o r  y o u r 
f r i e n d s .”   Jo h n  1 5 : 1 3

“It’s a sin to 
bore a kid with 
the gospel.”
        Jim Rayburn

“O Lord Jesus, give us the 
teenagers, each one at least 
long enough for a meaningful 
confrontation with Thee.  We are 
at best unprofitable servants but 
Thy grace is sufficient.  O Thou 
Holy Spirit, give us the teenag-
ers, for we love them and know 
them to be awfully lonely...good 
Lord, give us the teenagers!”
	       Jim Rayburn 1962

•	 Pray regularly (Corporately/Privately)
•	 Adopt a leader
•	 Mentor / Disciple a leader

E ncouraging

YL Lee’s Summit



“I came that they may have life and have it abundantly”  John 10:10b
“For even the Son of Man came not to be served but to serve, 

and to give his life as a ransom for many.”  Mark 10:45

The L.E.A.D. Team  
-  Financial Planning ( budget)    - Staffing decisions
-  Ministry Direction    - Short Term & Long Term Goals
-  Accountability to YL  -  Celebrate Ministry w/ the L.I.F.E. Team

Meets at least

monthly -

breakfast / 

lunch ??

- Provide weekly dinner for leaders before club     Work at our annual golf tournament and other fundraising events     Provide time and talent for administrative work (data collection, mailing lists, misc reports)
     Open your home for club or other activities     Help w/camping care packages  -  Need Coordinator

Labor

- Meet at least 2 times per month with a person and/or business that could provide resource to YL

     Corporate Public Relation:  Promote YL to local businesses

     Introduce volunteers or staff to responsible parties of groups or organizations for networking

     Promote YL to your church - discuss and help create partnering opportunities with your church

     Coordinate Adult Guest Camping program (work w/staff and Planning Team)

     Help recruit leaders and adults to partner with Young Life

Influence

- Help with or lead community fundraising events (Banquet, Golf Tourn., other) 	 - Need coordinator for Banquet and Golf Tournament      Thank current donors
     Help with Donor Thank You dinners  - Need coordinator     Work with or lead others to establish a campership account for summer camping     Connect YL to local trusts, foundations, and scholarship funds

Finance

- Be a part of our Prayer Team (praying on club days, for events, for team needs...)

	 -Need coordinator
     Adopt a leader team (bday cards, notes of encouragement, dinner, fun & fellowship times)

	 -Need a coordinator
     Mentor a leader or staff person- commit to investing time needed to develop a personal and 

	 spiritual relationship  -Need a coordinator

     Host Christmas Party for Leadership Team

     Support work crew with summer care package

Encouraging


